
 

 

MID COAST HOSPITAL’S CLINICAL LADDER GRID 

 

Essential function TECH  TECH I TECH II TECH III 

Leadership   Recognized as a professional 

by colleagues as 

demonstrated by competent 

clinical skill, effective 

interpersonal relationships 

and positive image with 

patients, families, and 

colleagues. 

 Actively participates in 

department activities, teams, 

or committees (e.g., PI 

teams).  

In addition: 

 Is recognized as a 

professional role model by 

members of the health care 

team. 

 Actively participates on 

hospital committees, focus 

groups, or multidisciplinary 

teams. 

 Provides in-services and/or 

competencies for the 

department.  

In addition: 

 Recognized as a professional 

role model throughout the 

organization/community. 

Enhances the image of 

diagnostic imaging. 

 Presents one or more 

department or hospital-wide 

educational programs. 

 Assumes a leadership role in 

hospital committees or 

actively participates on 

community task forces and/or 

professional organizations. 

    Is a member of a local, state, 

or national professional 

organization. 

 Provides short presentations 

at department meetings. 

 Actively participates in 

professional organizations. 

May be recognized as a 

resource within one’s 

professional organization by 

serving as officer, committee 

chair or co-chair, or actively 

taking on a project for the 

organization.  

Experience    2+ years experience at MCH 

                      Or 

 1+ years experience at MCH 

and 5+ years experience in 

field. 

 Please see additional specific 

criteria for advanced 

modalities. 

 2+ years as a Level II 

Technologist. 

 Please see additional specific 

criteria for advanced 

modalities. 

Teamwork  Collaborates and communicates In addition: In addition:  
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Essential function TECH  TECH I TECH II TECH III 

Communication and 

collaboration in 

direct patient care 

with the patient,  

family members and other 

health care team members to 

meet the patients' needs. 

 Communication ensures the 

continuity of care. 

 Coordinates care delivery 

with providers. 

 Completes care of patient in 

an efficient manner. 

  Troubleshoots problems with 

multidisciplinary care 

delivery. 

 Recognized as a resource for 

communication and 

collaboration of care. 

 May work with Radiologist’s 

to determine medical plan of 

care through recognizing and 

evaluating interventions and 

outcomes. 

Collaboration    

 
 Collaborates with all 

members of the health care 

team for safe family-centered 

care. 

 Includes the patient/family in 

an individualized plan of 

care, including expected 

outcomes, interventions and 

an awareness of patient 

priorities. 

 Functions as a patient 

advocate as part of a 

multidisciplinary team. 

 Recognizes situations 

involving patient or family 

dissatisfaction or concern, 

and seeks solutions promptly. 

In addition: 

 Serves as a patient advocate 

role model. 

 Independently resolves 

patient or family complaints. 

In addition: 

 Is a role model and seen as a 

resource for collaboration in 

complex and challenging 

patient care situations. 



Clinical Ladder Grid 2013 

 

3  

 

Essential function TECH  TECH I TECH II TECH III 

Core Expectation: 

Communication and 

collegiality 

  Follows established, dress 

and (CARE) communication 

behavior guidelines. 

 Addresses interpersonal 

conflicts directly with 

individuals involved, in a 

positive manner, utilizing 

supportive resources as 

necessary. 

 Functions as a team member 

by assisting colleagues. 

 Provides feedback to 

colleagues directly in a non-

threatening relationship-

preserving fashion. 

 Treats mistakes by self and 

others as opportunities for 

growth, thereby creating a 

culture in which feedback is 

not only safe, but expected. 

In addition: 

 Independently communicates 

in a manner which permits 

and resolves conflicts. 

 Actively promotes self-care, 

stress reduction, and personal 

balance within the 

department. 

 Demonstrates a willingness 

to be a team member and to 

work both collaboratively 

and independently. 

 

In addition: 

 As a resource person, assists 

colleagues in developing 

conflict resolution and 

assertive communication 

skills. 

 Recognized as a resource for 

self care, stress reduction, 

centering, or other holistic 

self care practice. 

 Works to create and maintain 

healthy work environments. 

 Role models highest level of 

professional conduct. 

   Assists in the orientation of 

staff members. 

 Sets a positive tone, even in 

challenging situations, by 

treating others with caring 

and respect.  

 

 Implements an individualized 

student or new employee 

orientation program.  

 Freely shares clinical 

knowledge and skills with 

others in an approachable 

manner. 

 Serves as a Clinical 

Instructor. 

 Is sought out and recognized 

by colleagues as a role model 

for assisting staff to grow 

professionally. 

 Plans or conducts orientation 

for new employees and/or 

competencies for department. 

 Develops mentoring 

relationships. 

 Recognized as a positive, 

energetic, upbeat resource 

among colleagues, one who is 

solution-focused even under 

trying circumstances and who 

has a passion for excellent 

care. 
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Essential function TECH  TECH I TECH II TECH III 

 Recognized as a role model 

for providing and receiving 

direct feedback to/from 

colleagues in a non-

threatening, growth 

promoting manner. 

 Department resource in 

communication techniques or 

patient handoffs. 

Core Expectation: 

Attendance 

  May be depended upon to 

work scheduled shifts. 

 Arrives to work on time. 

 May be depended upon to 

work scheduled shifts. 

 Arrives to work on time. 

 May be depended upon to 

work scheduled shifts. 

 Remains flexible and willing 

to work shifts considered to 

be less desirable. 

 Arrives to work on time. 

Patient Care   Provides safe patient care 

according to established 

standards, policies and 

procedures. 

 Evaluates and communicates 

the appropriateness and 

effectiveness of established 

standards, policies, and 

procedures. 

In addition: 

 Assists in the development of 

new standards, policies, and 

procedures in response to 

identified needs and 

workflow. 

In addition: 

 Recognized as a model of best 

practices; acts as a resource 

for peers and colleagues on 

best practice issues. 

 Demonstrates advanced 

knowledge of all modalities 

and incorporates this 

knowledge into daily practice. 

Core Expectation: 
Education and self 

development 

  

 

 

 

 Reads current imaging 

literature and incorporates 

this information into clinical 

practice.  

 Maintains professional 

records that provide evidence 

of competency and lifelong 

learning.  

In addition: 

 Attends conferences, 

workshops, seminars and 

shares new knowledge with 

colleagues. 

 Attends 75% or more of 

department meetings 

In addition: 

 Shares this information with 

colleagues through 

department meetings, or other 

venue, and incorporates into 

clinical practice.  

 Takes an active role in 

department meetings. Attends 

75% or more of department 
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Essential function TECH  TECH I TECH II TECH III 

 Assumes responsibility for 

meeting educational needs 

including mandatory 

programs.  

 Attends department meetings. 

meetings. 

   Obtains a minimum 24 

CEU’s per year 

 Obtains a minimum 24 

CEU’s with 3 additional 

educational contact hours per 

year. 

 Obtains a minimum of 24 

CEU’s with 6 additional 

educational contact hours per 

year. 

Professional practice 

evaluation 

 

 

 

 

 Recognizes own limitations 

and asks for 

assistance/direction from 

resource person. 

 Evaluates areas of 

professional development 

needs and develops goals and 

a plan to meet them. 

 Assumes responsibility for 

completion of CBO tools. 

 

In addition: 

 Develops a personal plan for 

professional improvement 

and advancement and is 

actively pursuing it. 

 Independently analyzes 

developmental goals and 

outlines a plan to meet these 

goals, with ongoing 

evaluation of progress. 

 Serves as resource to Level I 

and II Tech’s, and support 

staff. 

In addition: 

 Assists others to develop 

professionally. Is recognized 

as a department resource on 

professional evaluation and 

development. 

 Assumes accountability for 

own career through 

continuous self-evaluation 

and goal setting. 

 Advocates for and 

implements changes in 

clinical practice/standards of 

care based on knowledge 

gained through attending 

continuing education 

programs.  

Ethics  

 

 

 

 Uses Professional Code of 

Ethics to guide practice.  

 Delivers care in a manner that 

preserves and protects patient 

autonomy, dignity, and rights. 

 Recognizes ethical issues in 

In addition: 

 Recognizes ethical dilemmas 

and helps to coordinate the 

resolution process. 

In addition: 

 Takes the initiative to identify 

and resolve complex ethical 

situation with a patient, 

colleague, or system, using 

hospital and/or community 

resources. 
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Essential function TECH  TECH I TECH II TECH III 

clinical practice and seeks 

expert consultation. 

 Maintains patient 

confidentiality within legal 

and regulatory parameters. 

 Reports illegal, incompetent, 

or impaired practices. 

Core Expectation: 
Participation 

  

 Attends & participates in 75% 

of department staff meetings. 

 Demonstrates support of the 

processes for collective 

decision making, as well as 

the goals and decisions 

reached. 

In addition: 

 Provides positive feedback & 

constructive criticism 

through appropriate channels 

and forums. 

 Actively participates on a 

hospital or department based 

team.  

 Actively participates in 

performance improvement 

initiatives. 

 Shares accountability for 

outcomes.  

In addition: 

 Serves as a resource person 

for program planning, 

development and evaluation.   

 Assumes project or council 

leadership responsibility 
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Essential function TECH  TECH I TECH II TECH III 

Care Delivery 

Core Expectation: 

Patient safety 

 

 
 Maintains safe and 

therapeutic patient care 

environment and equipment 

which minimizes risk, injury, 

error, infection, and allows 

healing. 

 Uses best practices in 

communications in 

transferring or reporting 

patient care. 

 Demonstrates knowledge and 

skills in location, operation, 

care and trouble-shooting of 

department equipment 

independently.  

 Addresses “workarounds” in 

patient safety directly with 

staff involved; escalates issue 

as needed with supervisor. 

 Makes safety practices a 

habit; adopts new safety 

initiatives as they are 

developed. 

 Consistently demonstrates 

compliance with safe 

practices (ALARA/MRI). 

 Complies with infection 

prevention standards. 

In addition: 

 Active in hospital or 

department-wide 

development, and teaching of 

safety practices. 

 Assists in the planning and 

implementation of guidelines 

to meet department and 

hospital safety goals. 

 Serves as department liaison 

for safe patient practices.  

 Models safe patient practices. 

In addition: 

 Recognized by others for 

expert knowledge of patient 

and staff safety. 

 Assumes leadership role in 

one or more hospital and/or 

department safety goals. 

 Leads in the training and 

development of imaging 

specific safety practices 

throughout the organization 

and/or community. 

Clinical evaluation   

 Identifies actual or potential 

emergency situations and 

intervenes safely with 

assistance and/or supervision. 

 Performs and documents 

clinical evaluation according 

In addition: 

 Anticipates problems and 

intervenes appropriately to 

prevent/minimize impact. 

 Responds to subtle shifts in 

patient status and 

collaborates with appropriate 

In addition: 

 Performs in-depth, 

evaluations utilizing advanced 

knowledge and skills. 

 In addition, detects subtle 

shifts in patient status and/or 

needs often before the 
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Essential function TECH  TECH I TECH II TECH III 

to established criteria. provider. 

 Independently identifies an 

actual or potential emergency 

situation and intervenes 

safely. 

presence of objective 

measurable signs 

 Anticipates and proactively 

responds to subtle shifts in 

patient status and collaborates 

with provider. 

 Demonstrates the ability to 

effectively handle actual or 

potential emergency situations 

calmly and directs others in 

such situations; is a “go to” 

person for difficult and 

emergency situations. 

Caring  Develops and maintains a 

professional and personable 

relationship with 

patients/families. 

Expands relationships with 

patients/family through 

demonstrating compassion and 

recognizes the need for expert 

intervention. 

Maximizes patient's 

involvement: strengthens and 

promotes positive outcomes. 

Critical thinking   Demonstrates basic critical 

thinking skills. 

 Applies critical thinking 

skills as a routine part of 

practice. Examples include: 

 Questioning appropriateness 

and effectiveness of ordered 

exam. 

 Seeking alternative methods 

to reach outcomes. 

 Is a resource for critical 

thinking skills and complex 

problem resolution. 

 Is a mentor for others in the 

department and/or hospital for 

critical thinking challenges. 

Core Expectation: 
Documentation 

  Documentation reflects 

adherence to hospital and 

legal requirements. 

 Documentation is concise, 

accurate, and complete. 

In addition: 

 Participates in development, 

evaluation, or improvement 

of documentation tools. 

In addition: 

 Is recognized as a 

documentation resource. 

 Is recognized as a “go to” for 

system downtime procedures 
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Essential function TECH  TECH I TECH II TECH III 

 and documentation. 

Population Specific 

Competency 

  

 Meets age- and population-

specific mandatory education 

competencies as defined by 

the department specific scope 

of service. 

 Provides age appropriate care 

in a culturally and ethnically 

sensitive manner. 

 Provides care to patients and 

families from all manner of 

diverse backgrounds and 

presentations in a non-

judgmental manner. 

 Recognizes the patient and 

family as the center of care 

 Is accepting and tolerant of 

differences posed by patients 

and families. 

 Seeks resources for 

reconciling one’s own 

personal issues and biases. 

In addition: 

 Identifies age, cultural, or 

other population specific 

patient problems based on 

assessment findings. 

 Works collaboratively with 

patients and families of 

diverse backgrounds to 

develop plan of care. 

In addition: 

 Actively researches and 

implements care plans for 

patients with population-

specific care needs. 

 Is recognized as a unit or 

hospital resource on issues of 

cultural diversity and 

population specific care. 

Resources 

Time utilization 

  Understands the principles of 

time management and seeks 

assistance when needed. 

 Is able to accomplish patient 

care priorities in a timely 

way. 

 Sets priorities for daily 

modality workflow. 

Is a resource and role model for 

effective time management. 

Delegation and 

Resource Utilization 

  

 Demonstrates fiscal 

responsibility. 

 Manages patient assignment 

In addition: 

 Troubleshoots issues around 

workflow.  Seeks assistance 

as needed. 

In addition: 

 Recognized as a resource on 

utilization and workload; 

actively teaches others. 
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Essential function TECH  TECH I TECH II TECH III 

with available resources. 

 Demonstrates flexibility, an 

ability to adapt to changing 

workload related to patient 

census.  

 

 Decisions reflect an 

awareness of resources and 

priorities. 

 Proactively responds to 

changing workload related to 

patient census and acuity. 

 Functions effectively when 

assigned as resource for 

modality. 

 Proposes workflow changes 

that reduce utilization of 

resources and enhance patient 

care. 

 Mentors others in resource 

role. 

 Provides creative solutions in 

times of stress and transition 

that positively influence the 

work environment. 

Demonstrates ability to direct 

others and minimize "team" 

anxiety. 

     

 

Outcomes 

Patient teaching 

 

 

 

 Evaluate the learning needs of 

each patient. 

 Demonstrates awareness of 

teaching resources. 

 Assists the patient and family 

in becoming informed 

consumers about treatment 

and care. 

 Presents information clearly 

and uses appropriate methods 

with the patient/family.  

 Plans and implements 

patient/family teaching 

program to meet assessed 

learning needs.  

 

In addition: 

 Documents teaching and 

evaluation of patient/family 

understanding. 

 Demonstrates effective and 

creative patient teaching for 

patients with challenging 

learning needs, readiness, 

learning ability, language 

barriers, or cultural 

differences. 

 

In addition: 

 Develops, researches, and 

integrates new patient 

teaching tools and practices. 

 Coaches others in evaluating 

patient/family teaching. 

Quality of practice   Awareness of department In addition: In addition: 
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Essential function TECH  TECH I TECH II TECH III 

quality initiatives.  Is involved in resolution 

processes for practice issues. 

 Works closely with team to 

affect changes and promote 

practice changes and quality 

outcomes. 

 Identifies issues that effect 

department or hospital 

quality initiatives. 

 Participates on hospital or 

department based quality 

teams or committees.  

 Coordinates data collection, 

analysis, and implementation 

of practice changes. 

 Collaborates in the design and 

implementation of 

performance improvement 

indicators to advance the 

professional standards and 

practices. 

 Implements interventions 

based on advanced theoretical 

knowledge, scientific 

rationale and professional 

experience. 

 Uses creativity and innovation 

to improve patient care 

delivery. 

 

 

**THE EMPLOYEE MUST MAINTAIN AN EVALUATION RATING OF EXCEEDS OR GREATER IN ORDER TO REMAIN AT CURRENT LEVEL OR 

ADVANCE** 

 

**PLEASE REFER TO SPECIFIC MODALITY ADVANCEMENT CRITERIA FOR FURTHER REQUIREMENTS AND EXPECTATIONS** 

 

 


