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Essential Function Tech I Tech II Tech III 

Leadership  Recognized as a professional 
by colleagues as 
demonstrated by competent 
clinical skill, effective 
interpersonal relationships 
and positive image  

 Attends Professional Practice 
meetings at least 3 times per 
year 

In addition: 

 Is recognized as a 
professional role model 
by members of the 
health care team. 

 Actively participates and 
attends Professional 
Practice meetings at 
least 6 times per year 
 

In addition: 

 Recognized as a 
professional role model 
throughout the 
organization / community.  

 Presents one or more 
Operating Room in-service 
for staff 

 Actively participates or 
leads a hospital or 
Operating Room committee  

 Actively participates, 
attends and brings topics to 
attention 

 Attends meetings at least 8 
times per year 
 

Experience  Graduated from an 
accredited surgical 
program. 

 Certified or working 
towards certification. 

 1 year experience at MCH 

 Certification is current 

 Completes all mandatory 
education 

 Has completed 20 
independent CEU’s 

 1 year at Level I 
 

 3+ years of experience. 

 Certification is current 

 Completes all mandatory 
hospital education 

 Has completed 40 
independent CEU’s 

 Has attended a MCH,AST or 
Maine Health recognized 
Symposium or conference 

 1 year at Level II 

Teamwork 
Communication and 
collaboration  

 

 Communicates with team 
members effectively 

 Preparedness for days cases 
and needs that may arise  

In addition: 

 Communicate needs and  
has the ability to make 
changes to surgeon 
preference cards  

In addition: 

 Recognized as a resource 
for communication and 
collaboration of care.  

 May work with surgeon on 
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 Functions as a patient 
advocate  

 Recognizes missing or 
incomplete case items and 
effectively communicates 
those needs with SPD 

  

specific equipment and 
supply needs for specialty 
cases  

 Ensures that these specific 
request ( instrument 
equipment) are available 
the day of surgery 
 

Core Expectations: 
Communication and 
collegiality 

 Follows established dress and 
(CARE) communication 
behavior guidelines. 

 Addresses interpersonal 
conflicts directly with 
individuals involved, in a 
positive manner, utilizing 
supportive resources as 
necessary. 

 Functions as a team member 
by assisting colleagues. 

 Provides feedback to 
colleagues directly in a non-
threatening relationship-
preserving fashion. 

 Treats mistakes by self and 
others as opportunities for 
growth, thereby creating a 
culture in which feedback is 
not only safe, but expected. 

 Assists in the orientation of 
staff members. 

 Sets a positive tone, even in 
challenging situations, by 
treating others with caring 
and respect. 

In addition: 

 Independently 
communicates in a manner 
which permits and resolves 
conflicts.  

 Actively promotes self-care, 
stress reduction, and 
personal balance within the 
department. 

 Demonstrates a willingness 
to be a team member and 
to work both collaboratively 
and independently. 

 Implements an 
individualized student or 
new employee orientation 
program. 

 Freely shares clinical 
knowledge and skills with 
others in an approachable 
manner. 

 Serves as a Clinical 
Instructor. 

In addition: 

 As a resource person, 
assists colleagues in 
developing conflict 
resolution and assertive 
communication skills. 

 Recognized as a resource 
for self-care, stress 
reduction, centering, and 
other holistic self-care 
practice. 

 Works to create and 
maintain healthy work 
environments. 

 Role models highest level of 
professional conduct. 

 Is sought out and 
recognized by colleagues as 
a role model for assisting 
staff to grow professionally. 

 Plans or conducts 
orientation for new 
employees and / or 
competencies for 
department. 

 Develops mentoring 
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relationships.  

 Recognized as a positive, 
energetic, upbeat resource 
among colleagues, one who 
is solution-focused even 
under trying circumstances 
and who has a passion for 
excellent care. 

 Recognized as a role model 
for providing and receiving 
direct feedback to/from 
colleagues in a non-
threatening, growth 
promoting manner.  

 Department resource in 
communication techniques 
or patient handoffs. 

Core Expectations: 
Attendance 

 May be depended upon to 
work scheduled shifts. 

 Arrives to work on time. 

 May be depended upon to 
work scheduled shifts. 

 Arrives to work on time. 

 Maybe be depended upon 
to work scheduled shifts. 

 Remains flexible and willing 
to work shifts considered to 
be less desirable. 

 Arrives to work on time. 

Patient Care  Provides safe patient care 
according to established 
standards, policies, and 
procedures. 

 Evaluates and communicates 
the appropriateness and 
effectiveness of established 
standards, policies, and 
procedures. 

In addition: 

 Assists in the development 
of new standards, policies, 
and procedures in response 
to identified needs and 
workflow. 

In addition: 

 Recognized as a model of 
best practices; acts a 
resource for peers and 
colleagues on best practice 
issues.  

 Demonstrates advanced 
knowledge of all modalities 
and incorporates this 
knowledge into daily 
practice. 
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Core Expectation: 
Education and self-
development 

 Reads current literature and 
incorporates this information 
into clinical practice. 

 Maintains professional 
records that provide evidence 
of competency and lifelong 
learning. 

 Assumes responsibility for 
meeting educational needs 
including mandatory 
programs. 

 Attends at least 3 Professional 
Practice meetings per year 

In addition: 

 Attends Operating Room 
education  

 Attends at least 6 
Professional Practice 
meetings and Staff meetings 

 Adequately performs in a 
float role when needed and 
has specific knowledge of 
positioning, EKG lead 
placement and assisting 
Anesthesia if needed 

In addition: 

 Shares this information 
with colleagues through 
department meetings, or 
other venue, and 
incorporates into clinical 
practice. 

 Takes and active role in 
department meetings. 

 Attends at least 8 
professional practice 
meeting and Staff meetings 

 Assist in at least 1 
education workshop 

 Has had attended a suture 
class, dexterity or skills lab 

Professional practice 
evaluation 

 Recognizes own limitations 
and asks for assistance / 
direction from resource 
person. 

 Evaluates areas of 
professional development 
needs and develops goals and 
a plan to meet them.  

 Assumes responsibility for 
completion of CBO tools. 

In addition: 

 Develops a personal plan for 
professional improvement 
and advancement and is 
actively pursuing it. 

 Serves as resource to Level I 
and II Techs and support 
staff. 

In addition: 

 Assists others to develop 
professionally. Is 
recognized as a department 
resource on professional 
evaluation and 
development. 

 Advocates for and 
implements changes in 
clinical practice / standards 
of care based on knowledge 
gained through attending 
continuing education 
programs. 

Ethics  Uses Professional Code of 
Ethics to guide practice. 

 Delivers care in a manner that 
preserves and protects patient 

In addition: 

 Recognizes ethical dilemmas 
and helps to coordinate the 
resolution process. 

In addition: 

 Takes the initiative to 
identify and resolve 
complex ethical situation 



Surgical Technologist  Mid Coast Hospital Clinical Ladder Grid  [Type text] 

autonomy, dignity, and rights. 

 Recognizes ethical issues in 
clinical practice and seeks 
expert consultation. 

 Maintains patient 
confidentiality within legal and 
regulatory parameters. 

 Reports illegal, incompetent, 
or impaired practices. 

with a patient, colleague, or 
system, using hospital and / 
or community resources. 

Care Delivery Core 
Expectation: Patient 
Safety  

 Maintains a safe patient care 
environment and equipment 
which minimizes risk, injury, 
error, infection, and allows 
healing. 

 Demonstrates knowledge and 
skills in location, operation, 
care and trouble-shooting of 
department equipment 
independently. 

 Makes safety practices a 
habit; adopts new safety 
initiatives as they are 
developed. 

 Complies with infection 
prevention standards. 

In addition: 

 Active in hospital or 
department-wide 
development, and teaching 
of safety practices. 

 Assists in the planning and 
implementation of 
guidelines to meet 
department and hospital 
safety goals. 
 

 
 

In addition: 

 Recognized by others for 
expert knowledge of 
patient and staff safety. 

 Assumes leadership role in 
one or more hospital and / 
or department safety goals. 

 
 

Clinical evaluation and 
Surgical skill set 

 Demonstrates basic critical 
thinking skills 

 Performs scrub role 
independently  

 Demonstrates the ability to 
anticipate surgeon need and 
communicates these with staff 

 Identifies actual or potential 
emergency situations and 

In addition: 

 Shows specific knowledge of 
procedure and surgeon 
needs prior to case 

 Has the ability to organize 
and prioritize, while being 
mindful of equipment cost 
and necessity  

 Anticipates problems and 

In addition: 

 Performs in-depth 
evaluation utilizing 
advanced knowledge and 
skills. 

 Demonstrates the ability to 
effectively handle actual or 
potential emergency 
situations calmly and 



Surgical Technologist  Mid Coast Hospital Clinical Ladder Grid  [Type text] 

intervenes safely with 
assistance and / or 
supervision. 
 
 

intervenes appropriately to 
prevent / minimize impact. 

 Independently identifies and 
actual or potential 
emergency situation and 
intervenes safely. 

 Has the ability to scrub all 
call and weekend cases with 
ease 

 
 

directs others in such 
situations; is a “go to” 
person for difficult or 
emergent situations. 

 
 

Resources                                                             
Time Utilization 

 Understands the principles of 
time management and seeks 
assistance when needed. 

 Is able to accomplish patient 
care priorities in a timely way. 

Sets priorities for daily modality 
workflow. 
 
 

Is a resource and role model for 
effective time management. 
 
 

Documentation to 
support advancement  

 Graduate from Accredited 
Surgical Program  

 Certification  
 

 Self written letter 
requesting advancement 
and outlining past year 
achievements 

 Current certification 

 Copies of completed CEU’s 

 Letter of referral from at 
least one peer 
 

In addition: 

 Self written letter 
requesting further 
advancement outlining 
committees, achievements 
etc. 

 Copies of additional 
completed CEU’s 

 Copies of certification from 
symposium or workshop 

 Suture class completion 
documents 

 Two letters of referral from 
a peer and a surgeon 

 
 

**The employee must maintain an evaluation rating of exceeds or greater in order to remain at current level or advance** 
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